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Let me take this opportunity to introduce you to the Himilo Organization for Development 

(HOD). To begin, I'd like to express my gratitude to all of our members, partners, donors, and 

employees for their unyielding dedication to not only our organization's success but to the 

magnificent impact, we've had on our intended beneficiaries, despite the challenges faced.  

HOD offered a practical venue for constructive participation and action in 2021 on a wide range 

of issues affecting Somalia's access to humanitarian and development assistance. The 

technical expertise of HOD, the members' willingness to pitch in and work together, and our 

unwavering commitment to our core values have all contributed to our progress toward our 

vision of a peaceful and prosperous society in which everyone has the same opportunities to 

thrive. This success, however, has not come easily. Employees and donors in Somalia had to be 

flexible in the face of a constantly shifting environment, including the COVID-19 pandemic, in 

order to continue providing aid to the Somali people. HOD has been able to improve its 

understanding and analysis of the surrounding context thanks to our ongoing collaboration 

with external stakeholders such as donors and UN agencies like FAO, WFP, SHF, NED, and ICRI.

As 2020 comes to a close, we are aware that there is more work to be done to strengthen 

resilience and advance development efforts. We worry about the future and the humanitarian 

needs of our people. To that end, we call on all relevant parties to work toward improving 

people's lives in Somalia by 2022 and beyond. The Head of the Department, citizens, donors, 

international groups, and government officials all need to buy into this plan for it to succeed. We 

plan to make greater strides in the coming years toward this goal. By prioritizing long-term 

prosperity, we contribute to sustainable development today. 

ABDI OMAR DIRIYE
Executive Director - HOD 

The Official Note from the Executive 
Director of HOD
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Himilo organization for development (HOD) is non-profit making, non-sectarian, humanitarian relief and development 
organization that was founded 2010 as a local non-governmental organization (LNGO) in Somalia. 

HOD operates in Jubaland, Galmudug and Puntland state of Somalia. Its top priority is to create an environment that is 
conductive to sustainable development by helping communities to secure peace, sustainable development and attain 
self-reliance. 

Above all, the organization has operated quite freely in the area of operation with full cooperation of the local authorities 
- political, traditional and religious elders and women groups. The association’s operation cuts through the faulty and 
dividing lines of sub-clans and we are seen to be impartial and above all concerned with project implementation activities 
only. The objectives of HOD are pursued through a multidisciplinary and integrated approach that prioritizes awareness 
raising, information and knowledge sharing, capacity building, and program and project delivery based on local needs and 
existing potentialities, while fostering a synergistic approach among the various development efforts that may be taking 
place in a given area or community. We follow internationally recognized norms and ideals.

1

Who we are



To envision an all-equal 
and developed society 
able to overcome local 
challenges. Where every 
citizen enjoys peace and 
sustainable livelihoods.

Vision
The mission of Himilo Organization for development 
is to work with all stakeholders in local community 
development within and beyond Somalia to advance 
development with special emphasis on youth, 
children, and women through strategies that 
empower them to contribute positively to the social, 
economic, political, and cultural growth of the 
community.

Mission

Himilo aims to foster sustainable 
and equitable development by 
assisting communities to properly 
identify their development needs 
and match those needs with avail-
able resources (Human, financial, 
technical, material, and natural).

 Goal
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• To participate in community development and meet post-conflict 

reconstruction needs by meeting the major needs of communities 

that have suffered and continue to suffer diverse and numerous 

vulnerabilities and inadequacies in the fulfillment of their basic 

needs and rights. 

•  To partner with local and international agencies to plan and  

 coordinate community development and transformation to  

 improve people's lives. 

• To facilitate genuine peace, reconciliation, behavioral   

 change, and development issues by arranging effective and  

 continuous communication within the community and with  

 other development stakeholders. 

• To provide the community with appropriate internal and  

 external sources of information and knowledge on peace,  

 reconciliation, governance, human rights, gender, behavioral  

 change, and development to promote the exchange of  

 ideas. 

• To promote, encourage, and support a multi-sectoral   

 approach, information sharing, and knowledge in designing  

 and implementing community development programs and  

 projects. 

• To build community and institutional capacity to tap and  

 orient the community's human, technical, financial, material,  

 and natural resources while lobbying local, regional,   

 national, and international groups to work with and invest in  

 the community to promote self-reliance. 

• HOD, S objectives are pursued through a multidisciplinary  

 and integrated approach that prioritizes awareness raising,  

 information and knowledge sharing, capacity building, and  

 program and project delivery according to local needs and  

 potentialities while enhancing synergistic approach among  

 the various development works in a given area or   

 community. International standards are followed by HOD.

 Primary objectives
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The identity of the organization is founded on the 
following values that have been guiding the 
Organization since its inception more than 12 years ago

• Equality: We strive to promote equality in all   
 aspects of our work and in dealing with different  
 gender groups that we do work with
• Honest and transparency: we value and uphold   
 honesty and transparency in all our endeavors 
• Integrity: We attach to individual staff integrity   
 and in dealing with others in all aspects of our   
 work
• Effectiveness: it is the key to ensuring all   
 activities undertaken in the organization are   
 done efficiently, effectively, and with motivation
• Sustainability: HOD strives to ensure changes in  
 communities that will have a long-lasting impact.

Core Values

• HOD believes all human beings are equal and   

 poverty is an injustice that makes populations in  

 distress vulnerable.

• Poverty and suffering are exacerbated by unequal  

 relationships based on gender, race, class, and   

 disability, with women and children being the most  

 marginalized.

• HOD is an independent organization and will   

 disclose all legal or financial ties with any entity  

 associated with HOD.

• HOD is a non-religious, non-political, non-profit,   

 and non-discriminating organization. HOD   

 respects the religious, cultural, and historical   

 traditions of its beneficiaries and the people HOD  

 works with.

• HOD must provide regular reports detailing how  

 they've spent donations and public funds.

principles
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We provide emergency humanitarian aid to save lives, 
alleviate suffering, and preserve human dignity during and 
after man-made and natural disasters, as well as to prevent 
and prepare for them. Our humanitarian actions are guided 
by humanity, impartiality, neutrality, and independence. 
Disaster victims' basic needs and well-being are our priority. 
HOD's humanitarian crisis responses are based on the 
understanding that effective emergency response requires 
not only lessons learned, best practices, and normative 
principles of the broader humanitarian assistance field, but 
also a rigorous understanding of the local context and 
vulnerability factors. 

HOD believes that even emergency responses mobilized 
with the best of intentions can have unintended negative 
effects on local capacity to recover from crises and rebuild 
stronger, more resilient communities if not based on 
rigorous, integrated assessment of the local context. For 
this reason, HOD's emergency response goal is to save lives 
and meet immediate needs while laying the groundwork for 
recovery and resilience. We provide "conflict-sensitive" aid 
in accordance with the do-no-harm principle. Our programs 
are designed, managed, implemented, and adapted to 
maximize peacebuilding opportunities in conflict areas and 
among target communities.

WHAT WE DO

1. Humanitarian emergency assistance 
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2. Governance, Peace, and Conflict Resolution

This program helps the community develop sustainably through 
democratic institutions. Governance and Institutional Capacity 
Improvement and peace-building will focus on these strategies:

•  Helping local authorities, especially law enforcement, in war-torn  
 communities. 
•  Supporting youth and civic non-governmental organization   
 capacity-building
•  Helping community-based organizations with networking,   
 sector analysis, and sustainable development best practices.
• Helping communities build a culture of peace using local media  
 as genuine and neutral dialogue forums. 
• Conflict prevention for total human security. 
• promoting women's peacebuilding.
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HOD strives to adopt food security measures and empower local 

communities in Somalia to overcome hunger. HOD food security program 

also aims at creating alternative livelihood options for the poor and 

vulnerable community in Somalia. It will involve the following strategies; 

• To train farmers on new farming methods.

• To provide farmers with farm inputs to enhance their production   

 capacity

• To provide micro-credits for startups or small family business

• Support for pastoral farming

• Activities 

• Connect farmers to extension services to learn sustainable farming. 

• Conduct Village-based extension training 

• Farm equipment 

• Give farmers seeds and pesticides 

• Encourage revenue-generating endeavors 

• Women's microcredit. 

• Hold business counseling seminars. 

• Promote income-generating schemes/groups like poultry farming and  

 tailoring. 

• Teach business groups good management and entrepreneurship. 

• Teach pastors husbandry. 

• Market livestock farmers.

3. Sustainable food security and livelihoods 

7



Somalia faces widespread malnutrition. HOD's nutrition program has been educating households and 

communities to address this issue. Community nutrition promoters counsel, coach, and demonstrate. 

We also provide food to moderately malnourished mothers and children aged 6–59 months through 

community-based management of acute malnutrition (CMAM). The Nutrition program raises 

awareness of adolescent girls' nutrition and encourages mothers and family members to eat healthy 

and varied foods, breastfeed for at least two years, exclusively breastfeed for six months, and start 

complementary feeding after six months. The MIYCN home fortification program distributes 

micro-nutrient powder sachets to prevent child malnutrition and anemia. Iron, vitamins, and minerals 

prevent anemia in 6–59-month-olds.

Our community-based healthcare approach employs a wide network of community health workers to 

ensure that people living in poverty can access high-quality, affordable services. Our health workers 

ensure a continuum of care, bridging the gap between formal healthcare systems and communities.

1. The main health services we offer include: –

• Essential healthcare

• Maternal, neonatal, and child health

• Control of non-communicable diseases

• Respond to disasters and health crises.

2. The strategies we use in the provision of health services are: –

• Remote communities receive private and public health services through door-to-door   

 services. 

• Women's health and nutrition interventions and referrals. 

• Community-based discussions. 

• Training, community feedback, and courtyard educational sessions.

4. Health and Nutrition development
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The target communities and their livestock's 

increased access to clean water is a top priority for 

HOD. The following tactics will be employed: Make 

safe, clean drinking water more accessible Raise 

awareness and encourage hygiene education. 

Activities 

• Building and repairing shallow wells as water  

 sources 

• Conducting water quality tests to improve it 

• Establishing water committees and educating  

 them on how to operate and maintain water   

 sources 

• Creating and educating hygiene advocates 

• Educating hygiene advocates 

• Provide hygiene and sanitation-related    

 training to build community capacity 

• Building gender-sensitive restrooms or   

 remodeling existing restrooms with lockable  

 doors. 

• Dispersing hygiene kits 

• Manufacturing and distribution of hygiene   

 products

HOD strives to promote quality education 

program for IDPs and the local host 

community in south-central Somalia to 

ensure every child have access to quality 

education and learning materials in order 

to create a responsible and respectable 

society able to overcome challenges that 

occur in our everyday life. The following 

strategies will be used;

a) Increase enrolment for   

 school-going children

b) Capacity building for teachers

c) Community sensitization on the  

 importance of girls’ education

d) Financial and material support to  

 schools

5. Water, sanitation, and hygiene 
development 

6. Educational development 
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• Mogadishu/Main office
• Jubaland (Kismayo)
• Puntland.
• Galmudug
•  Nairobi Kenya – Liaison Office

Pu
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Mogadishu

Kenya

Galm
ud

ug

COUNTRIES AND AREAS 
OF OPERATIONS
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Abdi Omar Diriye
Managing Director

Juliet O Awiti

Finance and Admin

Ali Abdi Hirsi

ICT Officer

Mohamed Ahmed

Project Officer
Mboya Paul

Project Engineer
Ali Abdi Diriye

Logistics Officer
Simon Owino

M&E Officer

Jama hirsi Abdule

Program Coordinator

Our Management Team
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Mohamed Abdirizak

Liaison officer



HOD considers everyone to be equal and 

deserving of a better living. We are a 

nonprofit, nonreligious, nonsectarian, 

independent, open, and nontechnical 

organization. We honor the cultures, customs, 

and religions of our beneficiaries. 

By planning inclusive consultation with 

communities and the authority, we employ a 

successful standard project implementation 

approach. To ensure that everyone benefits 

from the projects, we ensure their inclusion. 

Our initiatives foster community 

sustainability, which safeguards the 

organization against mistreatment. 

We are dedicated to maintaining financial 

management transparency, and we have an 

annual audit by a credible agency. We use a 

standard accounting system that enables us 

to keep a record of financial activities, handle 

payments, and audit statements, and create, 

send, and reconcile invoices. We also prepare 

periodic reports for stakeholders and donors. 

Financial transactions are streamlined and 

automated in our accounting system.

Foundational Ideas Systematic and Transparent 
Financial Management 

Method for a Successful 
Project Implementation 
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What distinguishes Himilo Organization 
for Development (HOD)?



Household reached through our 

Agriculture and livelihood 

development Projects

Household reached through our 

Child, women protection and 

advocacy Projects

Households reached 

through our Health and 

Nutrition development 

Projects 

50k+ 1,800 1,400
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 OUR IMPACT



Board of 
Directors

Program 
Coordinator

Project 
officer 

Liaison 
officer

MEAL& 
Compliance 

officer

Technical 
specialist Accountant Human 

Resoure 
Officer

Procurement 
and 

Logistics 
Officer

Finance and 
Administration 

Manager

Executive 
Director

General Assembly

Organizational structure 
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The status of our projects
 

DONOR BRIEF DESCRIPTION OF THE PROJECT Beneficiaries  DATE STATUS 

 Lifesaving response to drought affected pastoral 
households in Eyl district of Nugal region, Somalia 

1020 
households 

2022 Ongoing  

 Cash plus livestock  800 
households 

2022 Ongoing  

 Long term cash plus to vulnerable IDP households in 
Cabudwak district  

390  
households 

2022 Ongoing  

 Supervision of community ac�vi�es through cash for 
work in Bur�nle district, Nugal region 

500 
Households  

2022 Ongoing  

 
 

Provision of emergency lifesaving support to drought-
affected poor and vulnerable IDPs and host community 
in IPC 3&4 in Garbaharey district through a food voucher 
 

 
1838 
households 

 
2021 

completed 

 
 

Improving food availability and accessibility among rural 
households in Abudwak and Taleex districts of Galgaduud 
and Sool regions of Somalia 
 

 
700  
households 

 
2021 

Completed  

 
 

 
Value chain training and input distribu�on for enhanced 
marke�ng of livestock products in Kismayo district, lower 
juba region 

 
9 Producer 
groups 

 
2021 

completed 

 Empower local community structures in suppor�ng 
peacebuilding ac�vi�es in Garbaharey district, Jubaland  

180 
par�cipants  

2021 completed 
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Distribu�on of monetary funds in addi�on to feed for 
ca�le in the Eyl district 

 
1850 
households 

 
2021 

Completed  

 
 

 
The provision of supervision services for community 
ac�vi�es in the Taleex area of the sool region by means 
of cash for work and uncondi�onal cash transfers 

 
600 
households 

 
2021 

Completed  

 
 
 

 
In the district of Adado, provision of services for the 
supervision of community ac�vi�es using a system based 
on payment in kind for labour performed. 
 

 
600 
households 

 
2021 

Completed  

 
 

 
The establishment of a tree nursery in Gobweyn and 
yontoy, as well as the strengthening of members of the 
community's capabili�es 

 
60 
households 

 
2021 

Completed  

 
 

 
Distribu�on of Cash Plus and Agricultural Inputs for 
Livestock in the Abudwak District of Galgaduud 

 
800 
households 

 
2020-
2021 

completed 

 
 

 
In the district of Taleex, we provide supervision services 
for community ac�vi�es in the form of uncondi�onal 
cash transfers. 

 
600 
households 

 
2020 

Completed  

 
 

 
Establishment of tree nursey and woodlot and training of 
community members on natural resources management 

 
150 
households 

 
2020 

completed 
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A social and economic survey on the effects of the 
produc�on of charcoal in the districts of Kismayo, 
Badhadhe, and Afmadow in the state of Jubaland 

 
80 Interviews 

 
2020 

Completed  

 
 

 
Kits containing necessary hygiene items will be 
distributed, and those who promote hygiene will receive 
training. 

 
750 
households 

 
2020 

Completed  

 
 

 
distribu�on of agricultural and livestock inputs, as well as 
educa�on of farmers on agriculture's most effec�ve 
methods 

 
1,500 
households 

 
2019-
2020 

Completed  

 
 

 
Agricultural input distribu�on input to affected farmers 
in Kismayo 

 
2500 
households 

 
2019 

Completed  

 
 

 
Reconstruc�on and further development of the 
Balanbale borehole 

 
4500 
households 

 
2019 

Completed  

 
 

Help for impoverished rural families and those living in 
des�tu�on in the Dhusamareeb area of the Galgaduud 
region by providing cri�cal livelihood packages 
 

 
650 
households 

 
2018 

Completed  

 
 

 
Supervision community ac�vi�es carried out by the CFW 
in the EYL district of the Nugal region of Puntland 

 
1800 
households 

 
2018 

Completed  

 
 
 

  
210 
households 

 
2017-
2018 

Completed  
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 Whom do we work with

Distribu�on of fishing inputs and strengthening of the 
fishing coopera�ves' opera�onal capabili�es in Eyl and 
Kismayo 

 
 
 

 
Community ac�vi�es in Cabudwak, Adado, Kismayo, and 
Badhadhe will be supervised by the CFW. 

 
3800 
households 

 
2017 
 
 

Completed  

 

 
Enhance role of women in peace and governance in 
Jubaland state, Somalia  

 
 
360 
par�cipants  

 
2016 

 
 
Completed  

 

 
Enhance role of women in peace and governance in 
Jubaland state, Somalia  

 
 
360 
par�cipants  

 
 
2015 

 
 
Completed  
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info@hodsom.org

K5 lamiyare road, behind Aden Abdule Hospital
wadajir district, Muqdisho, Somalia

Kismyo: Farjano, opposite the district general hospital
Abudwak: October, behind salama hotel

 252615832678
252613469857

252617690383

Main office

https://hodsom.org


